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Finance is the blood for ecomony. As a main component of the financial 
institution, the commercial bank is lifeblood of a nation’s economy. Along with the 
depth development of China’s reform & opening-up as well as the construction of 
market economy, the management & the decision-maker of the commercial banks are 
paying increasing intensive attentions on performance evaluation system. As a core 
element of the human resources management, performance evaluation plays an 
important guiding role for implementation of the enterprises’ strategy. Establishing 
performance evaluation system is a new direction of development of performance 
evaluation and it is a key joint for the whole management system. It is an new & 
significant subject for the commercial banks to establish a set of scientific & 
reasonable performance evaluation system in line with China’s national conditions 
and meets the requirement of globalization of economy. Especially, it is vital for 
Xiamen branch to establish an effective scientific performance evaluation system to 
enhance the competitiveness so that the branch could keep the development & growth. 
In view of all above, the article comprehensively probes into the issue of performance 
evaluation system based on the theory & methodology of the performance evaluation 
in line with practice of Xiamen Branch. 
 
The article is composed by 5 sectors: 
 
Section I: Preface 
Set forth the background, context, methodology of this article, induce & summarize of 
the current status of research on commercial banks’ performance evaluation aiming at 
providing reference & thoughts for research of this subject. 
 














On the basis of defining the concept of performance evaluation, expound the opinion 
that performance evaluation is the core module of human resource management and 
further analysis the content & framework of performance evaluation. Last but not the 
least, comprehensively analysis & comment on the prevailing ways of performance 
evaluation.    
 
Section III: Performance Evaluation of BOC Xiamen Branch 
 
expound the 3 stages that the Xiamen branch’s performance evaluation: 
Stage one:  Simple objective management assessment stage 
Stage two:  Packet jockey assessment stage 
Stage three: Integrated matrix of performance management system stage based on 
KPI.  
Then further pinpoint existing issues on BOC Xiamen branches based on the detail 
analysis over Integrated matrix of performance management system; 
 
Section IV: Suggestion on improvement of Performance Evaluation of BOC 
Xiamen Branch 
Base on the result of analysis from Section III, combining the issue of current 
operation, strategy positioning & organization structure of Xiamen Branch, make 
suggestions on the improvement of performance evaluation of Xiamen Branch. 
 
Section V: Summary 
Summarize the article & pinpoint issues that needs to be addressed by Xiamen Branch 
during the implementation of KPI performance evaluation system. 
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业的一项重要的管理内容。管理学大师 Peter Drucker于 1954年在《The Practice 
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